District Health Assessment for Multiple District 324 through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 171 0 171 0% 10 17 -7 5476 0 5476 664 782 118 -2.11% 5,699 32 27% 1" 366 54% 47% 6% 6% 38 10
324 B 181 1 182 100% 10 10 0 5944 19 5963 959 573 386 6.92% 5,905 33 31% 15 247 59% 43% 0% 12% 38 8
324C 127 1 128 100% 12 17 -5 5462 24 5486 603 893 -290 -5.02% 6,979 43 18% 5 365 99% 48% 2% 4% 31 8
324D 64 1 65 100% 4 13 -9 1512 9 1521 156 338 -182 -10.69% 1,961 24 51% 5 279 25% 74% 20% 18% 0 0
324E 183 1 184 100% 16 5 1" 8205 17 8222 1204 421 783 10.53% 7,637 45 13% 6 74 100% 34% 1% 9% 40 12
324 F 256 0 256 0% 1" 18 -7 10659 0 10659 1144 1024 120 1.14% 11,312 42 12% 5 303 95% 43% 0% 9% 89 20
324G 110 1 111 100% 6 8 -2 3466 20 3486 448 425 23 0.66% 3,656 32 26% 6 154 100% 44% 5% 3% 27 9
324 H 100 1 101 100% 6 13 -7 3057 18 3075 393 474 -81  -2.57% 3,205 31 14% 5 259 84% 44% 4% 13% 30 10
3241 79 0 79 0% 4 1 3 2414 0 2414 286 168 118 5.14% 2,336 31 24% 12 16 99% 43% 0% 18% 21 6
324 J 132 0 132 0% 5 20 -15 4382 0 4382 737 819 -82  -1.84% 4,787 33 33% 4 414 7% 30% 5% 20% 37 16
324K 59 0 59 0% 4 10 -6 1857 0 1857 278 436 -158 -7.84% 2,143 31 25% 1" 241 85% 49% 0% 20% 10 5
324 L 47 0 47 0% 9 0 9 1343 0 1343 297 59 238 21.54% 1,097 29 26% 0 0 94% 34% 0% 30% 6 3
324N 44 1 45 100% 5 4 1 1466 1" 1477 350 272 78 5.58% 1,325 33 20% 8 85 1% 64% 2% 13% 8 5
324 M 171 1 172 100% 7 9 -2 4864 0 4864 540 569 -29  -0.59% 5,077 28 27% 15 175 85% 46% 1% 9% 30 10

1724 8 1732 100% 109 145 -36 60107 118 60225 8059 7253 806 1.36% 63,119 35 23% 8 2,978 80% 44% 3% 1% 405 122
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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